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Massachusetts Board of Library Commissioners 
Strong libraries are essential to education and lifelong learning, to economic 
development, to strong communities and to a strong democracy. 
The Massachusetts Board of Library Commissioners is the state agency 
which is statutorily charged to support, develop, coordinate, improve and 
promote library services throughout the Commonwealth. The Board 
strives to provide every resident of the Commonwealth with full and equal 
access to library information resources regardless of geographic location, 
social or economic status, age, level of physical or intellectual ability or 
cultural background. 
The goals of the Board of Library Commissioners are to maintain a strong 
system of free public libraries, to coordinate and support statewide and 
regional programs, to promote resource sharing and the utilization of 
electronic information technology by libraries, and to provide library 
services to blind and physically handicapped residents. The Board also 
advises municipalities and trustees regarding the operation and mainte-
nance of public libraries and is responsible for the administration of state 
and federal programs for Massachusetts libraries. 
The Board was established in 1890 under Chapter 78 of the Massachusetts 
General Laws and consists of nine commissioners appointed by the gover-
nor. 
Term 
1992-1996 
1993-1998 
1989-1995 
1994-1996 
1990-1998 
1993-1997 
1995-1999 
1993-1998 
1993-1998 
Robert D. Hall, Jr., Chairman, Needham 
Walter L. Cameron, Jr., Vice-Chairman, Palmer 
Mary J. Lbng, Secretary, Sudbury 
John E. Arnold, Westborough 
S. Andrew Efstathiou, Boston 
Michael J. Keating, Worcester 
Elia D. Mamik, Reading 
Irene Probstein, Brookline 
Jurgen A. Thomas, Williamstown 
Keith Michael Fiels, Director 
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A Message from the Chairman 
As I complete my fourth year on the Board and my first year as Chairman, 
I challenge you to help make the Massachusetts libraries of today the 
"World-Class" Massachusetts libraries of tomorrow. 
As you are aware, libraries of all types have become much more complex 
and demanding than they were even a decade ago, and indications are that 
they will become even more so in the approaching 21st century. One 
hundred and fifty years ago, America's modem public library system came 
into being right here in Massachusetts. In fact, the establishment of the first 
municipally-funded public library can be credited to Massachusetts, which 
now boasts public libraries in 348 of our 351 municipalities. 
In the first year of the last decade of the 19th century, the Massachusetts 
legislature created the nation's first state library agency, the Board of 
Library Commissioners, and the first state support for public libraries - a 
gift of $1 00 worth of books for each community in the state that established 
a public library. 
As we approach the end of the 20th century and the beginning of the 21 st, 
. our libraries are entering a period dominated by a technological explosion, 
to which all of us must respond positively, or we may be headed for a crisis 
of obsolescence far greater than the financial crisis recently faced by many 
of our libraries. 
One hundred years ago, the majority of the newly established libraries had 
a few books, perhaps some newspapers and magazines, a card catalog, a 
rubber date stamp, and one or two librarians to serve the patrons. Today, 
our libraries are entering a new world of information technology while 
offering the people of Massachusetts public access to over fifty million 
books and periodicals, audio and video tapes, computer discs, world-wide 
computer-assisted communications, talking books for the blind, games and 
kits, microfilm and microfilm readers, computerized card catalogs, copy 
machines, passes to museums and public events, electronic aids for the 
hearing- and visually-handicapped, Internet and e-mail, handicapped 
ramps, lifts, shelves, and desks, literacy and reading programs, new or 
renovated facilities - all this and more still to come. 
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We are also confronted with additional challenges because of the many 
publics we now serve: children and adults , the literate and the illiterate, 
English-speaking and non-English speaking, immigrant and native born, 
educated and uneducated , rich and poor, people with handicaps of all sorts , 
residents and non-residents from the inner-city, the suburbs, and the rural 
areas across the length and breadth of our state - all our patrons. 
Just as Massachusetts led the way in the last decade of the 19th century by 
establishing free public libraries throughout the Commonwealth, our state 
should again lead the way during this end of the last decade of the 20th 
century by creating in Massachusetts a technologically-advanced world-
class library system. Therefore, it is our collective responsibility, whether 
we are members of the Massachusetts Board of Library Commissioners, 
libra"ry trustees or employees, friends , patrons, municipal officials, legisla-
tors , or with the executive branch of government, to see to it that our 
libraries are adequately funded and equipped with the latest technological 
advances to best serve all 6 million people of the Commonwealth. The 
$100 worth of books provided by the legislature in 1890 and added to over 
the years, must be supplemented now with the tools of technology and 
telecommunications, while the buildings built in the decade between the 
19th and the 20th centuries must be upgraded, staffed, and supplied to 
effectively accommodate the demands of the 21st century. Just as Massa-
chusetts has been engaged in an education reform movement, it is time now 
for the Commonwealth to begin a library reform movement. 
Technological advances continue to bring unparalleled opportunities for 
improvement in library services. Coincidentally, they have also increased 
responsibility and made the work of library trustees , directors , and staff 
more exciting and more demanding. I don ' t believe there has ever been a 
more exciting time to work in and for our libraries. Nor has there been a 
more challenging time ... nor one with more responsibility. 
While the Massachusetts Board of Library Commissioners is charged with 
the statutory responsibility to organize, develop, coordinate, and improve 
library services throughout the Commonwealth, I, in tum, ask you to accept 
the challenges before us and to work with us in helping to make Massachu-
setts libraries unequaled anywhere in the United States or in the world. 
Robert D. Hall , Jr . 
Chairman 
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A Library "State of the State" 
During 1995, public library usage reached the highest levels in the Com-
monwealth's history. 
Two thirds of our residents - four million people - are currently regis-
tered borrowers at Massachusetts public libraries. These residents made 
over 15 million visits to public libraries in 1995 and borrowed over 44 
million books and other materials - more than seven books for each 
resident. During the ten-year period from 1986 to 1995, circulation of 
public library materials in the state increased 38%. During that same 
period, the population increased by only 4.6%. 
In 1995, the average public library expenditure in the Commonwealth was 
$21.80 per person. The average cost of a hardcover book in the same year 
was nearly $43. This means that, statewide, residents of the Common-
wealth received over 1.8 billion dollars in direct value for the 130 million 
dollars invested in public library services. 
Across the Commonwealth, library funding has continued to slowly recover 
from the devastating cuts of 1990-1992, but the serious deterioration in 
public services which occurred during this period remains. Twenty-seven 
branch libraries - one in five - are permanently closed. There are signifi-
cantly fewer librarians and library staff members to assist library users than 
in 1989. Public libraries are open 82,522 fewer hours than in 1990. 
While libraries throughout the Commonwealth continue to struggle to 
restore hours, staff and materials purchases, a new crisis is looming. 
All around us, we see the impact of new electronic information technolo-
gies, best represented by the Internet, which now links at least 20 million 
homes and which will provide access to 100 million information servers 
by the end of the century. The Internet is dramatically changing education, 
communication, work - and library usage. Bewildered by rapidly changing 
technology, the Commonwealth's residents are turning to libraries in record 
numbers for assistance in coping with this complex new world. 
Recognizing the urgency of this emerging crisis in library service, the Board 
of Library Commissioners has for five years been involved in the most 
comprehensive planning process in its history, a process which led to the 
adoption in 1993 of the Strategic Plan for the Future of Library Services 
in Massachusetts. This plan provides for increased cooperation between 
public, school, college and university, corporate and institutional libraries 
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so that residents for the first time can access the combined resources of all 
the Commonwealth's libraries. By increasing access to specialized library 
resources in such key areas as medicine and business, the plan also reduces 
many of the gross inequities which currently exist in library service. By 
supporting electronic networking, it provides every resident with access to 
all these library resources and a wide range of electronic information 
resources, all available from library, business or home. 
During the last three years, the General Court and Governor have supported 
a number of initiatives submitted by the Board of Library Commissioners, 
working with the Massachusetts library community, to begin addressing 
the dual challenges posed by the fiscal crisis and information age. 
In 1993, the General Court and Governor approved increases in support for 
four programs. An increase in state aid to public libraries helped address 
the burden of non-resident use, which now accounts for 15% of all library 
circulation statewide. An increase in Regional Public Library System and 
Telecommunications/Resource Sharing funding allowed the regions and 
automated networks to maintain interlibrary loan programs which delivered 
three million items from library to library last year, and to help offset 
increasing costs of essential technology. An increase in funding for the 
libraries for the Blind and Physically Handicapped helped strengthen 
services to these groups (four years ago, Massachusetts ranked nearly last 
among the states in the quality of library services to the blind). 
The passage of Chapter 85 of the Acts of 1994 in July provided for 
reauthorization of the Public Library Construction Program, which pro-
vided an additional 45 million dollars for public library construction 
projects. With at least 200 library buildings in need of major additions or 
renovations, these funds will assist dozens of communities in upgrading 
obsolete facilities and providing handicapped accessibility. 
Chapter 85 also resulted in a million dollars in new state funds for library 
technology. In conjunction with other funds released by the Governor, 
these will allow for the creation of a basic Internet-based catalog of library 
holdings in the Commonwealth, one which will be available in every library 
and which will also be available directly from homes and businesses 
throughout the Commonwealth. 
In late 1994, "An Act Implementing the Strategic Plan to Enhance Library 
Technology and Resource Sharing in the Commonwealth" was introduced 
as House 4381. This legislation would fully implement the Strategic Plan 
by expanding the regional public library systems, extending access to 
specialized library resources throughout the state, and supporting electronic 
networking and information delivery. Under the legislation, an additional 
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7.9 million dollars in state funding would also be appropriated to support 
regional and electronic library services. 
Currently, the library community is working to secure passage of the 
Strategic Plan legislation. Until this occurs, Massachusetts will continue 
to lag behind other states which have eliminated barriers' to resource sharing 
and have moved to provide their residents with full access to library services 
in an electronic era. Significant progress has been made during the last 
three years in halting the precipitous decline in library services and facili-
ties, but much work lies ahead. 
For over 100 years, the Commonwealth's residents have turned to libraries 
for assistance in locating books, articles and information they need for 
personal and economic growth. A significant state and local investment 
will be required in order for libraries to continue to meet these needs in the , 
future. 
Keith Michael Fiels 
Director, Massachusetts Board of Library Commissioners 
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Library Legislation 
On August 5, 1994 legislation was signed to provide $45 million in grants 
to cities and towns for public library construction and renovation projects 
to be funded under the Massachusetts Public Library Construction 
Program and $100,000 for the Board of Library Commissioners to admin-
ister the program. This omnibus bill, signed by Governor William Weld 
and titled "An Act Relative to Bond Authorizations For Certain Emergency 
Capital Projects of the Commonwealth," also provided $1 million in library 
technology funding for the Board to establish a statewide Massachusetts 
Library and Information Network. 
The library portion of this omnibus bill was the result of many months of 
concerted effort by the Board and the library community. Back in October 
1993, the Board voted to submit to the legislature two capital funding 
proposals for the 1994 legislative session: 1) the $45 million request for 
capital funding and renewal of the Public Library Construction Program, 
and 2) a $914,000 capital funding request to establish the Massachusetts 
Library and Information Network (MLIN). The House and Senate included 
the $45 million for library construction projects and $1 million for library 
technology in the omnibus capital bond bill (Chapter 85 of the Acts of 1994) 
in June; it was subsequently signed by the Governor in August 1994. 
Chapter 85 also created a new section in the Massachusetts General Laws 
- section 19L of Chapter 78 - establishing the Massachusetts Library and 
Information Network. This authorized the Board to establish and admin-
ister MLIN, an Internet-based "information highway" for Massachusetts 
libraries of all types constructed on the foundation of the existing library 
automated resource sharing networks which currently link over 200 librar-
Ies . 
Chapter 85 also amended the 106-year-old Massachusetts trustee law 
(MGL Chapter 78, section 11). The amendment broadens the powers of 
trustees to permit them to manage or govern a facility (library) jointly 
operated by more than one municipality. The law was amended as part of 
the reauthorization of the Massachusetts Public Library Construction Pro-
gram, which contains a provision enabling the Board of Library Commis-
sioners to award construction funding for a public library facility to be used 
jointly by more than one municipality. The trustee law amendment was 
needed to permit joint governance of such a facility. 
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Strategic Plan Legislation Filed 
"An Act Implementing the Strategic Plan to Enhance Library Technology 
and Resource Sharing in the Commonwealth," House Bill 4381 , was filed 
for the 1995 legislative session by Representative David Cohen of Newton 
at the request of the Board of Library Commissioners. Twenty-nine 
members of the House and Senate added their names as sponsors. This 
legislation is one of the most significant initiatives filed since the 1960s 
when the State Aid to Public Libraries and Regional Public Library Systems 
program was first established in law. 
The Strategic Planfar the Future of Library Services in Massachusetts, on 
which the legislation is based, was adopted by the Board of Library 
Commissioners in 1993. The document contains a vision for improving 
library services in the Commonwealth and seeks to accomplish the follow-
mg: 
• Expand the present Regional Public Library System to include member-
ship from academic, school and special libraries throughout the Com-
monwealth. This will provide users of all types oflibraries with expanded 
access to books and other library materials available within each region, 
to regional reference and delivery service, and to other cooperative 
services designed to strengthen local libraries. 
• Establish programs to provide access to specialized information re-
sources on a statewide basis and support library resource sharing activi-
ties statewide. 
• Enhance the capabilities of the Massachusetts Library and Information 
Network (MLIN), a statewide electronic information network linking all 
libraries. This will provide libraries and residents with a statewide 
catalog of books and other materials available through participating 
libraries, access to state and federal government information, and access 
to general and specialized library reference services. 
• Build on existing library resources and strengths. 
This legislative proposal has wide support in the Massachusetts library 
community, and it is hoped that the $8 million dollars in increased appro-
priations requested to implement the Strategic Plan will be provided in the 
FY97 state budget. 
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State Budget 
Governor Weld signed the FY96 state budget into law on June 21,1995. 
The following Agency accounts were level funded: State Aid To Public 
Libraries, State Aid To Regional Public Libraries, Talking Book Program 
at the Perkins School for the Blind, Talking Book Library at the Worcester 
Public Library and Telecommunications for the Automated Resource Shar-
ing Networks. 
Also in the new budget for FY96 the number of waivers of the Municipal 
Appropriation Requirement that the Board is allowed to grant was returned 
to ten, as permitted in statute. Budget language in the past two years had 
increased the number of waivers to fifty, in addition to the ten permitted in 
the Massachusetts General Laws, in response to the severe financial prob-
lems many communities were facing. 
Federal Funds for Libraries 
As a result of changes in congressional leadership this year, federal legis-
lators set as their goal the downsizing of the federal government. Included 
in list of programs targeted for cuts or for elimination altogether are those 
which provide federal funds for libraries. The Administration's budget 
which was sent to Congress in February 1995 requested funding only for 
LSCA Titles I and Title II, with a recommendation of zero funding for Title 
III (technology). In May, a House budget resolution that set guidelines for 
FY96 spending levels recommended eliminating the U.S. Department of 
Education, thereby erasing all funding for library programs. Cognizant of 
this new political climate, the American Library Association (ALA) pro-
posed to Congress new, streamlined and focused federal library legislation 
termed the Library Services and Technology Act (LSTA). A modified 
version of LST A was subsequently proposed - in block grant form - by the 
House Economic and Educational Opportunities Committee in May 1995. 
On the Senate side, Senate Bill 856 was introduced, which would incorpo-
rate the full Library Services and Technology Act and also establish a new 
Institute of Museum and Library Services. The ALA Washington Office 
intends to work hard with House and Senate members during the summer 
months to promote LST A as the consensus proposal to replace LSCA and 
to ensure the continuation of federal funds for libraries. The state fiscal 
year thus ended with uncertainty about the future of federal funding. 
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State Aid to Public Libraries 
In FY1995, $6.9 million was available to Massachusetts public libraries 
that applied for State Aid to Public Libraries and met certain standards of 
public library service set in statute and regulation. Of this amount, $1.2 
million was budgeted for Non-Resident Circulation Offset awards to the 
libraries who circulated items to Massachusetts residents from other com-
munities. A total of six million items were circulated to non-residents this 
year. 
Of the 348 municipalities in Massachusetts with public libraries, 329 
applied for and received state aid, the highest number since FY 1989, when 
332 received state aid. This is significant because inFY1995 the Municipal 
Appropriation Requirement (MAR) was returned to the 1987 statutory level 
of 2 1/2% plus the average of the prior three fiscal years for the first time 
since FY1992. In addition, although budget language for FY1995 allowed 
60 waivers of the MAR, only 15 applications for waivers were received, 
and ultimately only 12 waivers were actually granted. 
Use of State Aid to Public Libraries 
In May 1995, a survey of Massachusetts public libraries gathered informa-
tion on how libraries have used their State Aid to Public Libraries awards. 
It was obvious from the 60% response rate that these awards are important 
to public libraries. In the past five years (FYI990-1995), 69% of the 
reporting libraries expended most of their state aid money on operating 
expenses, including library materials and programming. During the same 
period, 21 % expended most of the money on capital items, such as 
equipment, building renovations, and new building construction. Three per 
cent of the libraries split the money equally. 
• "Since the library has received littlefundingfrom the townfor automation 
and capital equipment and furniture , the state aidfunding has allowed us 
to expand these technologies which would have been difficult, if not 
impossible, otherwise." 
• "The state aid has been invaluable . We are using it to proceed with our 
automation, and it has been used in the past to supplement our budget. 
Several years ago the monies were used to purchase a new copy machine." 
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• "[State Aid has heen used] mainly to fund our automation, hut it's also a 
godsendfor special reference sets. We hope to use some of it to redesign 
our reference area. [It's] wondeliul to have some funds to make improve-
ments." 
Fifty-two per cent of the reporting libraries said that they have saved the 
State Aid to Public Libraries awards from year to year for a large project, 
such as automating their library, joining a network, or for capital improve-
ments, in addition to using these monies as a buffer for unexpected costs. 
· "In 1990 the trustees agreed to save the state aidfor automation costs, 
using a portion of the money to purchase lihrary materials throughout 
FY 1990-1995. I expect [at town meeting] that our hudget will he increased 
significantly, allowing all state aid to he dedicated to automation and new 
technology." 
." We're in the process of using a good deal of it for technology improve-
ments which are very much needed. . .. a PC with a CD-ROM for the 
puhlic, a PC for staff use, and start-up costsfor an online periodical index. 
It's the unexpected items not in the hudget where the state aid is especially 
appreciated - otherwise some small prohlems would hecome hig ones 
hefore they were solved." 
• "Our prize-winning handicapped entrance was constructed with accrued 
state aid funds . " 
Twenty-seven of the libraries (13%) reported that their municipalities treat 
the state aid money as an offset. They deduct the dollar amount of the state 
aid from the library budget, or expect the library to use the state aid money 
to cover salaries or the book budget. While not illegal, this action certainly 
undermines the original intention of the awards. 
• "[State aid] funds have heen used to supplement town appropriations in 
collection development, staffing and utilities. Presently we are attempting 
to save the state aid for adequate shelving for journals. " 
• "[The] Lihrary Incentive Grant has always gone to the City and is taken 
off the amount of our municipal hudget request. The Municipal Equaliza-
tion Grant and the Nonresident Circulation Offset have heen extremely 
important to our ahility 1) to enhance and 2) to sustain!" 
• "State Aid monies go directly to the town as part of the lihrary hudget. 
My understanding is that it is used in the wages line for our hudget." 
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State Aid To Public Libraries 
Fiscal Year 1995 Statistical Summary 
General Information 
Number of Massachusetts municipalities 
Municipalities that have libraries 
Municipalities without libraries (Hawley, New Ashford, Washington) 
Municipalities that did not apply for FY95 State Aid to Public Libraries 
Certification to Receive FY95 State Aid to Public Libraries 
Municipalities that filed FY95 State Aid to Public Libraries applications 
Municipalities denied certification to receive FY95 State Aid to Public Libraries 
Municipalities certified to receive FY95 State Aid to Public Libraries 
Municipalities that received FY95 State Aid to Public Libraries 
Special Legislation 
Municipalities certified to receive FY95 State Aid to Public Libraries under 
special legislation (Brockton, Chelsea, Lawrence) 
Prorating in the FY95 State Aid to Public Libraries Round 
Municipalities whose library had only the hours open minimum standard prorated 
Municipalities whose library had only the materials expenditure minimum 
standard prorated 
Municipalities whose library had both minimum standards prorated 
Municipalities above whose FY95 State Aid to Public Libraries award was also 
reduced 
Total number of municipalites that were prorated 
12 
351 
348 
3 
22 
329 
0 
329 
329 
3 
21 
23 
6 
7 
50 
FY95 Population-shift Grace Period 
Municipalities that used the population-shift grace period (Buckland, Charlton, 3 
Norton) 
FY95 Waivers of the Municipal Appropriation Requirement (MAR) 
Municipalities that applied for a waiver of the FY95 MAR 15 
Municipalities denied a waiver of the FY95 MAR 0 
Municipalities that received a waiver of the FY95 MAR 12 
FY95 Financial Activity 
FY95 State Aid to Public Libraries appropriation (UG) $6,899,804 
Disbursed Library Incentive Grant (UG) $2,987,813 
Initial disbursement of the Municipal Equalization Grant (MEG) $2,593,259 
Initial disbursement of the Nonresident Circulation Offset (NRC) $1,234,91 
Second disbursement of State Aid to Public Libraries $ 83,815 
monies(MEG)(NRC) 
Total disbursed State Aid to Public Libraries $6,899,804 
Number of municipalities receiving initial FY95 State Aid to 329 
Public Libraries award 
Number of municipalities receiving second FY95 State Aid to 203 
Public Libraries award 
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State Aid to Regional Library Systems and 
Library of Last Recourse 
The three regional library systems (see map on page 20) function as part 
of a state plan to extend library service to all comers ofthe Commonwealth, 
provide services beyond those available from local public libraries, and 
strengthen member libraries by offering continuing education and training 
programs. Delivery of materials via vans and bookmobiles, interlibrary 
loan, reference service, loan collections of books-on-tape and videos, 
information dissemination and consulting are numbered among the activi-
ties of the regional systems. Regional budgets and plans of service are 
submitted annually to the Board of Library Commissioners for approval. 
Eastern Region 
The Eastern Massachusetts Regional Library System, headquartered at the 
Boston Public Library, serves 196 member libraries through the Eastern 
Region Office, the Headquarters Library, and seven subregional libraries 
which provide Regional services under contract with the Massachusetts 
Board of Library Commissioners. 
Access to enhanced reference services continues to be a top priority for the 
Eastern Region, with over a quarter of a million reference transactions 
processed by staff of the subregional libraries and nearly 1.5 million by the 
Boston Public Library during the year. During FY 1995 an additional 19 
microcomputers were placed in member libraries to improve staff and 
public access to electronic databases. Of these libraries, a dozen are 
accessing the Internet through the Boston Public Library's computer sys-
tem, while the remainder gain access through one ofthe automated resource 
sharing networks. The Eastern Region also participated in a cooperative 
grant project between the Boston Public Library and the Countway Library 
of Harvard University to develop expertise in locating information on 
AIDS. Staff from the Headquarters and subregional libraries were trained 
in searching a number of AIDS information databases, with document 
delivery supported through Ariel workstations at Countway and the Boston 
Public Library's Interlibrary Loan Office. 
The Eastern Region provides verification, location and requesting of library 
resources needed by patrons of member libraries, and supports the devel-
opment of resource sharing projects such as the Eastern Region Union List 
of Serials Online. The Region also enters into agreements with the auto-
mated networks for the provision of resource sharing through network 
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transfers and for database development and maintenance. During the year 
the Region received approval of its LSCA grant proposal to load union list 
records into the Boston Library Consortium's online union list. Completion 
of this project will result in both library staff and the general public being 
able to access public library serial holdings in an electronic database. The 
Region also published and distributed Making Interlibrary Loan Work 
Well, A Guide to Interlibrary Loan Services. 
Delivery continues to be an important Regional service, with delivery going 
to all member libraries, as well as to those academic libraries belonging to 
one of the automated resource sharing networks. During FY95 the Region 
provided 957 delivery stops each week, carrying an estimated 1,859,104 
items during the year. The Eastern Region also prepared a revised edition 
ofthe Statewide Delivery Routing Directory which lists all libraries receiv-
ing delivery through one of the public systems or through one of the 
academic systems which are linked to a public library delivery route. 
Additional activities included the initiation of tours of the Boston Public 
Library for member library staffs; the distribution of a variety of publica-
tions, ranging from bookmarks and film lists to specialized reference tools, 
such as A Finding Aid to International and Foreign Serials Currently 
Received at the Boston Public Library; submission and preliminary ap-
proval of CLIK-IT: Connecting Libraries, Information, Kids, and the 
Internet, an LSCA grant to train youth services librarians to utilize Internet 
resources; continued coordination of the Eastern Region's portion of the 
statewide library materials and supply buying cooperatives; and provision 
of 83 different continuing education programs reaching 2,376 member 
library staff. In addition, Eastern Region Office staff responded to 729 
requests for information on the management of libraries, and conducted 58 
consulting visits to member libraries. 
Central Region 
The Resource Sharing Project begun last year by the Central Massachusetts 
Regional Library System was continued in FY95 with the primary effect 
of connecting member libraries to the shared automation network, CfW 
MARS. By the close of the year, fewer than a dozen libraries remained 
uncommitted to linkage, with at least a half dozen more expected to finalize 
agreements within weeks. At year's end, 15 member libraries were full 
CW /MARS members and 45 were online affiliates. The Central Region 
continued to provide microcomputers (PCs) and CfW MARS ports for new 
Online Affiliates, as well as providing an additional PC and public access 
port for all of the full members. 
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Also as part of a project begun the preceding year, telefacsimilie machines 
were supplied to any member libraries that remained without such equip-
ment at the beginning of the year. The newest equipment came with a 
"fax-tel" switch that allowed participation by those libraries previously 
hindered by lack of funds for a dedicated telephone line. 
During Interlibrary Loan (ILL) workshops held in the fall, it was disclosed 
that a lack of printers rendered many libraries unable to participate in 
printing bibliographic records. These are needed to send ILL requests via 
the fax machines that many had acquired through the Region. The Regional 
Advisory Council therefore decided to authorize the acquisition of a printer 
for every library that agreed to use it in part for interlibrary loan purposes. 
During the second half ofthe fiscal year the Region engaged in an intensive 
strategic planning process, working with a consultant to conduct inter-
views, discussions, and focus groups. The 27 participants, representing 
member libraries and staff, crafted a plan that provides an intermediate 
springboard between the state Strategic Plan for Libraries and the annual 
Regional plan of service. It will serve as a blueprint for the next several 
years of organizational decisions. 
Legislators, trustees and library staff met for a special Central Massachu-
setts coffee hour preceding the Massachusetts Library Association's annual 
Legislative Day at the State House in Boston. The focal point for the 30 
participants was consideration of the legislative initiative that would im-
plement the Board of Library Commissioners' Strategic Plan, in light of 
the local advantages that would result from the plan's implementation. 
Performance measures compiled for a second year illustrate the extent of 
member library utilization of Regional services. Attendance at Regional 
continuing education workshops increased by one-third over the preceding 
year, and has shown steady growth over preceding years. All circulation 
of supplementary materials has risen, but use of audiovisual materials, 
especially audiocassettes, has shown a significant increase. Despite in-
creased member-to-member loans, with the proliferation of C/W MARS 
Online Affiliates having access to a shared database, the Regional Interli-
brary Loan Department's request volume went up approximately 8 percent. 
The difficulty of the requests that reach the office has increased as well. 
Statistics are maintained for each member library's use of all Regional 
services except reference, which is reported only as an aggregate figure. If 
calculated in light of what the services would have cost member libraries 
to provide individually, the Region provides a greater than six-to-one return 
to its members on the Commonwealth's "investment" in regional funding. 
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Western Region 
The Resource Sharing Enhancement Grants awarded by the Western Mas-
sachusetts Regional Library System enabled 29 member libraries and the 
Frontier Regional High School to become Online Affiliate members of C/W 
MARS this year, and the Monson Free Library to become a full circulating 
member of the automated network. These libraries are now able to add 
their local holdings to the database, locate materials needed by their patrons 
and request them directly from the libraries that own them. The Region 
purchased microcomputers, printers, fax machines and telecommunica-
tions ports for these libraries. The Regional consultants and Interlibrary 
Loan and Technical Services staffs trained the libraries in how to do 
effective searching and conversion on the system, as well as how to most 
effectively request materials from other libraries. 
Interlibrary Loan once again experienced all-time high usage records. 
Requests filled were up 13% over the prior year. . The department filled 
22,038 of 23,624 requests, for an excellent 93% fill rate. 
Expanding the delivery service to meet the increased resource sharing needs 
of member libraries occupied a great deal of time and energy in FY95. New 
routes were developed so that the Region could provide delivery to libraries 
that in the past had not sent or received enough materials to warrant such 
service and to new Online Affiliates that were requiring increased delivery. 
A separate route was mapped out for delivery by a commercial delivery 
service to be contracted for in FY 1996. This practice of contracting out 
some delivery routes will be assessed next year in an effort to determine if 
such a course is appropriate in the event that delivery needs to be expanded 
even further in the future. 
Bookmobile service increased by 3% over FY 1994. A winter free of major 
storms, continued maintenance of aging vehicles and the ability of the 
Pioneer Valley dri vers to cover the Berkshire routes for one month all meant 
that disruptions were kept to a minimum and member libraries received a 
steady supply of newer books, videos and audiobooks. Supplementing 
collections of smaller libraries whose resources are limited continues to be 
a very important Regional service in western Massachusetts. 
The Region's Technical Services Department completely eliminated cata-
loging backlogs this year and obtained full bibliographic records for all 
items, including those that had not been fully converted into C/W MARS 
following the changeover from the UTLAS to the CARL systems. Fully 
searchable records in the database are critical for resource sharing purposes. 
The department also coordinated the Cluster Cataloging service for several 
network libraries, whereby records not found in the network database are 
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imported from OCLC. Three per cent more book titles, 13% more video 
titles and 58% more audio titles were processed this year. Finally, the 
department coordinated the materials purchasing cooperative that provides 
excellent volume discounts for libraries statewide - a total of $8.5 million 
in shared purchases in FY 1995. 
As a result of a Regional program in the fall, many collaborative efforts are 
underway between public libraries and the Franklin County Head Start 
program, with great benefit to both groups. The most visible project was 
the statewide "Reading is Natural" summer reading club, coordinated by 
the children's consultants of the three Regions and representatives from 
member libraries. Participatisng in the program this year were 107 libraries 
from 93 western Massachusetts communities. 
Technology training captured much of the continuing education focus this 
year, with offerings for libraries just "getting their feet wet" as well as 
programs for those seeking more in-depth information. Other continuing 
education activities included the Library Administration series required for 
directors of small libraries seeking certification in the State Aid to Public 
Libraries program. Finally, a very successful trustee orientation program 
attended by over 70 trustees was held, with presentations by Regional staff 
and members of the Board of Library Commissioners staff. Overall, this 
year's attendance at Regionally-sponsored programs increased by 15% 
over FY94, which itself had been a record year for attendance. 
Library of Last Recourse 
The Boston Public Library provides in-depth reference and research serv-
ices to all residents of the Commonwealth in its role as the Library of Last 
Recourse. Its ongoing acquisitions maintain a high degree of currency and 
completeness in a wide range of holdings. The library'S collection includes 
over 6 million volumes, nearly 5 million microfilm units, and close to 1.5 
million government documents. The library also maintains an award-win-
ning Telephone Reference Service available to Massachusetts residents 
statewide. 
Library of Last Recourse funds support the purchase of materials, such as 
books, subscriptions, annuals, microfilm and microcomputer information 
resources; hardware, software and maintenance of computer systems, 
including Internet connections; lease costs for vehicle delivery to Central 
and Western Regions; fees for membership in network, consortium and 
research organizations; and a miscellany of other services. Over 70 pro-
fessional and support staff positions are supported under this program. 
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Library Technology 
Since 1979 the Board of Library Commissioners has invested approxi-
mately $18 million of federal and state grant funds in the capitalization of 
eleven automated library resource sharing networks. Local governments 
and other participants have more than doubled this investment over the last 
16 years through the purchase of local equipment, telecommunications 
equipment and the payment of annual membership and operating costs. 
Membership in the eleven automated resource sharing networks funded in 
part by the Board of Library Commissioners reached a total of 231 full-
member libraries during FY95 (see map on page 25). Included in this 
full-membership category were 185 public libraries, 36 academic libraries, 
3 school libraries and 7 special libraries. In addition, 59 public libraries 
became online affiliate members during the year, while 19 public libraries 
and 17 school libraries utilized dial access. With the combination of full 
membership, online affiliate and dial access libraries, some 93% of the state 
population is now served by the networks. 
A total of 6 million titles (books, sound recordings, magazines, and vide-
otapes) are represented in the network databases, with over 20 million 
volumes available to the people of Massachusetts. More than 32 million 
circulation transactions are recorded by the networks annually, and 3000 
terminals were in use in the 290 full-member and online affiliate libraries, 
with at least half of these available to the public as online catalog terminals. 
Through terminals, patrons had easy access to the total holdings of their 
network, and over 690,000 items were shared among network members this 
year. 
Important as basic network services are to these member and affiliate 
libraries, newer services such as access to the Internet and to electronic 
information resources, including periodical indexing and full text data-
bases, are becoming essential to all libraries. The Board of Library Com-
missioners' Strategic Plan proposes to provide just these resources to all 
libraries in Massachusetts under the Massachusetts Library and Information 
Network program. 
The enactment ofMGL Chapter 85 of the Acts of 1994 in August authorized 
the establishment of the Massachusetts Library and Information Network 
(MLIN) and provided an initial $1 million in capital funds to begin 
infrastructure improvements for public libraries and library networks. 
This, combined with the approximately $1.5 million in capital spending 
authorization released by the administration late in FY94, allows the agency 
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now to begin the capital investment needed to bring Internet access to all 
public libraries either directly or through an automated network, to assure 
that every public library has a contemporary microcomputer, and to support 
Internet and Z39.50 software for the networks. These capital investments 
are important steps in the implementation of the agency's Strategic Plan 
and the goal of equalizing access to information for all residents of 
Massachusetts. 
Internet Access 
Two more library networks provided access to the Internet in FY95. The 
Old Colony Library Network (OCLN) and Cape Libraries Automated 
Materials Sharing (CLAMS) each established connections this year, bring-
ing the total number of networks providing access to the Internet to eight. 
The remaining two networks eligible for agency funding were planning for 
access early in FY96. Most of the networks were using Gopher client 
software to facilitate access to Internet resources for library staff and two 
(NOBLE and MLN) mounted public Gopher servers as well. 
The Board used MLIN funds to launch the Massachusetts Library and 
Information Network Gopher in order to demonstrate the potential of using 
Internet connectivity to bring together the library resources of Massachu-
setts for all residents and to provide access to state and federal government 
information. The agency issued a request for proposals for a Gopher service 
provider and selected NOBLE, the North of Boston Library Exchange, to 
develop the first MLIN Gopher server. The Gopher was ready for public 
use on October 6, 1994 and it immediately gained a following among library 
users with Internet accounts. Typical users were delighted with the ability 
to access up to 25 Massachusetts library catalogs, including six of the 
automated networks and many college and university libraries. The state 
government information available through Gopher connectivity also re-
ceived wide attention. In December 1994, Lieut.-Governor Paul Cellucci 
formally introduced the MLIN Gopher at a virtual ribbon cutting ceremony 
at the Cambridge Public Library. 
Telecommunications Funds 
As the role of the automated resource sharing networks becomes increas-
ingly essential to the service programs of their full-member libraries, with 
the implementation of online public access catalogs, the mounting of 
sophisticated information databases searchable through catalog terminals 
and the provision of access to electronic information resources through the 
Internet, the isolation of libraries that lack access to these networks becomes 
more evident. Fortunately, one of the agency's primary objectives for the 
use of its telecommunications funds is to make it possible for users of 
non-affiliated libraries to benefit from the development of networks. The 
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online affiliate program, first funded in FY94 to support the type of service 
required for direct patron access in non-affiliated libraries, saw participa-
tion double in FY95 to include 59 public libraries. More are expected to 
choose this level of access in FY96. For the ninth year, state funds were 
available to help offset the costs of electronic linkages among libraries and 
the automated resource sharing networks. The FY95 appropriation of 
$477,235 supported three programs funded through this account: 
1. The Dial Access and Online Affiliate programs support the electronic 
linking of libraries that are not full members of a network so that these 
libraries may search the network's database using a microcomputer and 
modem to locate materials needed by their patrons. Online Affiliate 
libraries have a leased line connection to their network and thus may offer 
patrons use of that network's online catalog. This year 19 public libraries 
used Dial Access and 59 public libraries used Online Affiliate Access. A 
total of $58,905 was allocated to support this program. 
2. The Inter-network Access program supported the costs of electronically 
linking all networks, thereby increasing access to materials. The primary 
linking technology used by networks this year was the Internet. A 76% 
offset of Internet telecommunications costs was funded. A total of $49,595 
was allocated to support this program. 
3. The Remote-to-host program supported 185 full member public libraries 
serving over 80% of the state population. Under this program, costs 
incurred by these libraries telecommunicating with the host computer 
system are partially offset. This year, remote-to-host telecommunications 
charges for the eleven networks totaled $513,111. Those charges were 
offset by $368,735, or 72%. The offset for this program had been 76% in 
FY94. 
Coordination with Other State Initiatives 
The Board has worked with several partners within state government and 
outside state government on proposals, projects and studies closely related 
to library networking and resource sharing. These activities revolved 
around the Massachusetts Telecomputing Coalition (MTC) and the Execu-
tive Office of Education's grant proposal to the U.S. Department of 
Commerce. 
The agency participated in a successful grant proposal to the U.S. Depart-
ment of Commerce's Technology Information Infrastructure Assistance 
Program (TIAAP) submitted by the Executive Office of Education under 
the technical direction of the Massachusetts Corporation for Educational 
Telecommunications (MCET). This application follows work done under 
a study grant awarded by the Department of Commerce the previous year. 
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The proposal is for the creation of a Massachusetts Infonnation Infrastruc-
ture (MIl) with the capacity to link all municipalities with a telecommuni-
cations network that supports voice, video and data applications. The basic 
building blocks of this proposed network are municipal infonnation servers 
connected to the Internet. These servers will support Internet connectivity 
for the schools, the public library and the municipal offices in the munici-
pality as well as providing the capability for the municipality to mount its 
own information resources for access within the community and through 
the Internet. 
In October 1994 the agency was notified that the proposal was one of 99 
projects funded from among 2000 applications. Though the amount was 
reduced from $2 million to $400,000, work began toward implementation 
of 20 community server sites throughout the state. The designated sites are 
Amherst-Pelham, Andover, Athol-Royalston, Attleboro, Barnstable, Bos-
ton, Bridgewater-Raynham, Canton, Dartmouth, Falmouth, Framingham, 
Greenfield, Holyoke, Lowell, North Adams, Pittsfield, Salem, Shrewsbury, 
Westfield and Worcester. Board staff worked to explain the project to 
library directors in the designated locations and to encourage participation. 
A series of workshops were held with the teams from each location and 
preliminary local planning was underway by the end of the fiscal year. 
The Massachusetts Telecomputing Coalition (MTC), a voluntary ad hoc 
working group of individuals from education, industry and libraries con-
tinued to meet for its fourth year. MTC provides an independent forum for 
the discussion of issues relating to the use of telecommunications technol-
ogy and Internet connectivity to support education and lifelong learning in 
Massachusetts. The Coalition developed a paper on connection models for 
schools to use in planning for Internet connectivity. Another focus of MTC 
is to work with representatives of NYNEX to explore tariff issues for 
educational consumers of telecommunications services. 
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Public Library Services 
Chapter 78 of the Massachusetts General Laws gives the Board of Library 
Commissioners statutory authority to "advise the librarian or trustees of any 
free public library ... relative to ... any ... matter pertaining to the 
maintenance or administration of such library." This advisory service is a 
core function of the Board's fifteen state-funded employees. 
These services are provided through three programs: the Public Library 
Advisory and Technical Assistance Program, the Reference and Research 
Library, and the Continuing Education and Training program. 
Public Library Advisory and Technical Assistance 
Program 
The Board of Library Commissioners provides advisory and technical 
assistance to municipal officials, boards of trustees, library directors, and 
library support groups on matters relating to the funding, administration, 
and improvement of public libraries as part of its mandated responsibili-
ties. 
During FY 1995, staff responded to thousands of requests for information 
and assistance from public libraries throughout the Commonwealth. The 
Public Library Advisory and Technical Assistance Program provided 
individual advisory and consulting services to over 200 library directors, 
trustees, library support groups, government officials, and others. Con-
sulting areas included trustee roles, responsibilities, and relationships; 
library funding; establishing a tax-exempt, nonprofit organization; and 
personnel issues. Staff also met with library boards and directors to 
discuss issues relating to library governance, trustee liability, joint library 
operations, and the importance of library support groups. 
Agency staff function as resource persons for the Massachusetts Library 
Trustees Association (ML T A) and the Massachusetts Friends of Librar-
ies (MFOL) by reporting on relevant activities of the Board of Library 
Commissioners and on significant statewide library issues, attending 
the organizations' board meetings, and supporting meeting and confer-
ence planning. Agency staff led discussion groups on such topics as 
Statewide Strategies to Defend Library Interests and Building a Strong 
Political Alliance at the Friends' regional roundtable held at the Need-
ham Free Public Library in September 1994, presented a status report 
on Massachusetts public libraries at the annual ML T A conference in 
Marlborough in October 1994, assisted with workshop planning for the 
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1995 Friends' annual conference,M aking Community Connections, held 
in Sturbridge in April , and presented the workshop Friends, the Internet, 
and the Public Library at that conference. 
During FY 1995 the Board approved and began implementing recommen-
dations of the Task Force on Private Funding and the Task Force on 
Trustees Effectiveness. These two task forces had been convened by the 
Commissioners in October 1993 to develop strategies for strengthening 
public library funding at tbe local level. The Task Force on Private 
Funding was charged with examining issues related to the acquisition and 
use of supplemental (non-municipal) funds by public libraries. In October 
1994 the Board approved a policy regarding the use of supplemental funds , 
based on recommendations of the task force. The policy, developed as a 
guideline, emphasizes the responsibility of municipalities to provide ade-
quate funding for public library services as well as the need for public 
libr~ries to seek and use supplemental funding to enhance these services. 
In addition to approving the policy on supplemental funding, the Board 
implemented a statewide program to provide an educational framework for 
public libraries to make informed decisions and take effective action toward 
raising supplemental funds . The program is also based on recommenda-
tions of the task force. Components of the program include seminars, 
workshops, resource materials, and ongoing communication mechanisms. 
These activities began in March 1995 with two introductory seminars on 
supplemental funding and fundraising for public libraries. The seminars, 
entitled New Realities in Public Library Funding, were co-sponsored by 
the Board and the Eastern and Western Massachusetts Regional Library 
Systems and were held at the Newton and Monson Free Libraries. Over 
170 library directors, trustees, and Friends of the Library attended the 
seminars, which covered the fundamentals and psychology of public library 
fundrai sing and provided participants with an opportunity to hear and 
"network" with professional fund raisers, colleagues and other resource 
people. New Realities in Public Library Funding will be repeated in FY 
1996 in the Central Massachusetts Region. Agency staff also developed a 
series of articles on public library funding that appeared in MBLC Notes as 
well as guidelines on becoming a tax-exempt, nonprofit organization in 
Massachusetts and selecting a professional fundraising consultant. 
Over 200 public library trustees attended sessions of the first annual Trustee 
Orientation Program, sponsored by the Board and the three Regional 
Library Systems. The orientation programs, held in W9rcester, Hatfield, 
and Newton during the fall of 1994, provided a forum for trustees to become 
more informed about public library service in Massachusetts, to meet and 
exchange ideas with other trustees, and to hear and ask questions about the 
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Board and the Regional Library Systems. The orientation program was 
developed from a recommendation of the Task Force on Trustee Effec-
tiveness, convened by the Board to develop strategies to insure that public 
library trustees are as effective as possible in library governance, planning, 
policy-making, and advocating for adequate funding and quality library 
service. At its May 4, 1995 meeting, the Board approved the final report 
of the task force, Strengthening Public Library Trustee Effectiveness. In 
the report the task force recommended the development of a three-year 
collaborative plan to coordinate public library trustee-related activities in 
the state. The collaborative plan has six components: 1) orientation, 2) 
continuing education, 3) consulting, 4) communication, 5) resource shar-
ing, and 6) trustee recruitment. The Regional Library Systems and execu-
tive boards of MLT A, the Massachusetts Library Association, and MFOL 
reviewed and endorsed the report prior to the May meeting of the Board of 
Library Commissioners and will work together to implement the plan. 
The agency was one of 135 exhibitors at the annual trade show of the 
Massachusetts Municipal Association (MMA) held in Boston in January 
1995. Staff provided information on the agency's mission and service 
roles, demonstrated the Massachusetts Library and Information Network, 
discussed statewide library initiatives, including the Strategic Plan for the 
Future of Library Service in Massachusetts and the Public Library Con-
struction Program, and answered questions about local, state, and federal 
funding for libraries. MMA's membership consists of over 680 elected or 
appointed municipal officials, with participation from over 99 percent of 
the cities and towns in the state. 
Library Reference and Research Service 
During 1995, the library answered 1062 reference questions, loaned 860 
books, processed 107 interlibrary loan transactions, added 167 new books 
to the collection, and removed 223 outdated books. An extensive re-or-
ganization of the periodical collection was undertaken, resulting in over 
100 boxes of older periodicals being discarded . 
. The Agency's affiliation with NELINET continued to be productive in 
FY95 . After a full year of use, FIRSTSEARCH proved to be our most 
reliable electronic resource for locating periodical and newspaper articles. 
With the addition of our own periodical holdings to NELINET's New 
England Union List of Serials our periodical collection became more 
widely available to the library community this year. We are planning to 
add book holding information to the OCLC database in the next fiscal year 
as well. This will permit our holdings to be displayed on OCLC's WORLD-
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CAT database, further increasing the availability of our library 's resources. We 
have already noted that as a result of our holdings being displayed on the public 
catalog of the North of Boston Library Exchange (NOBLE), borrowing 
requests from private individuals appear to be increasing. 
The Internet has been useful to us this year in searching library catalogs and in 
accessing federal legislative information. In mid-year, the Massachusetts De-
partment of Administration and Finance established a World Wide Web service 
for Massachusetts govemment. This service, called MAGNET, has been 
helpful in locating municipal information, state financial statistics, and legisla-
tive information. 
The library's technological capability was improved further this year with the 
acquisition of a CD-ROM workstation. Plans are currently underway to 
purchase several CD-ROM publications which will enhance the information 
services of the library. 
Continuing Education and Training 
The role of the agency in providing continuing education opportunities in-
creased during FY95. The burgeoning use of computer technology in libraries 
has given rise to an urgent need for training, a need which the Board of Library 
Commissioners, in partnership with the Regional Library Systems, began to 
address in earnest this year. Sixteen workshops, co-sponsored by the Regions, 
were held in various locations throughout the state. Topics included the 
following: Introduction to the IBM PC, Basic/lntermediate Microsoft Win-
dows, DOS, Advanced DOS, Streamlining Computers, and CD-ROM. A total 
of 325 librarians attended these workshops, making apparent the strong need 
for instruction in computer basics. Additional training is planned in the coming 
year, particularly in relation to the use of the Massachusetts Library and 
Information Network (MLIN) and its Internet connectivity. 
A statewide continuing education calendar was posted on the MLIN in the 
spring of 1995. Included were programs and workshops offered by the three 
Regional Library Systems, the Board of Library Commissioners, the Massa-
chusetts Library Association, the Massachusetts School Library Media Asso-
ciation and the Massachusetts Library Trustees Association. A wide array of 
educational opportunities is evident, not only in technology training, but also 
in the fields of preservation, children' s/young adult services, reference and basic 
techniques oflibrary administration and operation. While most of the offerings 
are presently of interest primarily to public librarians, the calendar listings will 
continue in the next fiscal year and most likely expand to include the offerings 
of networks and additional organizations, thereby appealing to a broader 
constitutency of librarians. 
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Public Library Construction 
Massachusetts Public Library Construction Program 
In FY 1995 state funds were released for a group of approved projects that 
had been awaiting funding since 1989. The new West Tisbury library 
building on Martha's Vineyard, constructed several years ago with LSCA 
Title II and local funds, proceeded to construct a sma~1 reading room 
addition, enlarge the public service desk, finish a basemi nt area for stack 
shelving and add a wheelchair lift. The Malden Public Library began an 
important addition and renovation to its historic nineteenth century 
Richardson building, while Fall River, Fitchburg, New Bedford and Spring-
field began projects to renovate spaces within their existing buildings for 
handicapped access and children's rooms. 
Also funded with both state and LSCA Title II construction monies, a fine 
addition to and refreshment of the historic red brick and sandstone Richard 
Sugden Memorial Library in Spencer was nearing completion, with an 
opening scheduled early in FY 1996. 
Final payments were made this year on grants for major addition/renova-
tions in Amherst, Attleboro, Middleboro and Waltham, as well as on the 
three-year project to restore the fabric, wiring and HV AC of the McKim 
Building of the Boston Public Library. In addition, final reimbursement 
payments were released to libraries in twenty municipalities that had 
completed construction prior to 1990. 
On August 8, 1994, Governor Weld signed a bill authorizing an additional 
$45 million for public library construction. Regulations for the Massachu-
setts Public Library Construction Program were revised during the 
following months, and the first of two application rounds began with 127 
Letters of Intent received at the Board offices by the October 27, 1994 
deadline. Following compulsory workshops for applicants and a series of 
open houses , 69 completed applications were received on March 2, 1995. 
The grant round proved to be extremely competitive: $63 million in 
requests were submitted for the $25 million available. The grant review 
process, involving in-state and out-of-state librarians, architects and trus-
tees as well as Board staff, was nearing completion at year's end, with award 
recommendations to be considered by the Board at its July 13, 1995 
meeting. 
A second application round, for the final $20 million, was scheduled to 
begin in the fall of 1995, with Letters of Intent due in December. 
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Federal Construction Program 
By the close of FY 1995, the LSCA Title II program could be credited with 
nurturing a number of newly-completed library projects. Kingston, Hali-
fax, Burlington and Bridgewater all opened new facilities, all of which 
incl uded excellent children's rooms as well as new meeting and conference 
spaces and enhanced parking facilities. 
Because of funding uncertainties regarding the FY 1996 federal appropria-
tion, no LSCA Title II grant round was conducted this year for the FY 1996 
project year. 
31 
o 
IDm 
00<0 
'" ~ 
-N 
III ;: ~ 
« III 
c: ;: 
0 III 
. ., l!)~ 
0 en III $ en ;: 
'" 
III 
c: 
" 
'" 0 
.., 
U 0 ~ 
'" 
en 
'" .., en 0 III c: .., 
if) 
rno 
32 
Programs for Blind and Physically Handicapped 
The Braille and Talking Book Library located at the Perkins School for the 
Blind in Watertown and the Talking Book Library in Worcester are the 
regional and subregional libraries, respectively, of the Library of Congress' 
National Library Service for the Blind and Physically Handicapped. Both 
are funded in part by the Massachusetts Board of Library Commissioners 
and together they serve over 18,103 residents of the Commonwealth. They 
have increased their cooperative activities in recent years in order to provide 
more seamless library service to blind and physically handicapped consum-
ers. The libraries offer direct access or access-by-mail to recorded, large 
print and braille reading materials. Patrons can visit both libraries in person 
or communicate by phone or in print or braille via telecommunications relay 
services for the deaf; they can also dial directly in to the regional library 
via computer modem to request or check on the availability of a title. 
Braille and Talking Book Library at the Perkins School 
The regional Braille and Talking Book Library is supported through a state 
appropriation to the Board of Library Commissioners and administered 
under a contract with the Perkins School for the Blind. With volume 
holdings of 398,027 this year, the library's 46,058 titles saw a circulation 
of 448,425, a substantial increase over last year. The circulation average 
was 26.9 items per person. 
Among the library's activities this year was an extensive consumer research 
project which included a demographic study of potential Talking Book 
Program users, a reader survey of currently active patrons, and focus groups 
with targeted users. The monthly radio program, "News from the Braille 
and Talking Book Library," continued production this year for the Massa-
chusetts Radio Reading Network, and the library formalized and adopted 
policies for book selection, loan periods, collection maintenance and ILL 
with the review and approval of its Consumer Advisory Board. 
The library designed and implemented a LSCA-funded project that ad-
dressed the problem of decreasing numbers of visually impaired persons 
being able to read braille. Using the Watertown Public Library as its 
instructional site, staff of the regional library provided visually impaired 
users and a selected number of sighted individuals who work with the blind 
community the opportunity to learn braille. Statistics indicate that 93% of 
blind adults who work use braille on a regular basis. This Braille Literacy 
Project has developed a curriculum model which is being used for class 
instruction on a weekly basis. Each student follows an individualized 
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instructional plan and is matched with a mentor who extends the braille 
lesson beyond the classroom. This innovative project models one approach 
to reversing the declining numbers of braille readers in this country. 
Placing the instructional program in the Watertown Public Library also 
provides the much-needed support of a public library already committed to 
the literacy needs of its community, many of whom also utilize the service 
of Perkins. 
The Talking Book Library at Worcester 
The subregional Talking Book Library, located in the Worcester Public 
Library, is funded in part through a state appropriation to the Board of 
Library Commissioners and administered by the Worcester Public Library 
and the Central Massachusetts Regional Library System. The library 
provided 47,934 recorded books to blind, visually impaired or physically 
disabled readers in the 71 communities served by the Central Massachusetts 
Regional Library System. The number of active readers increased this year 
by over 8%, and there was an increase of 6.2% in the number of registered 
borrowers. The collection of recorded materials grew by 9.26% and now 
consists of 21 ,556 titles and 33,688 copies, including both cassette and disc 
formats. 
The adaptive equipment acquired through a FY94 federal LSCA grant 
gained in popularity this year and was used by a variety of consumers 
including students who scanned textbook materials unavailable on cassette, 
a parent who corresponded in braille with a daughter away at school and 
by a social worker who needed to correspond with the blind mother of a 
client. The adaptive equipment receiving the heaviest use, a stand-alone 
scanner called The Reading Edge, was used on average twice a week. In 
addition, there was high interest in the braille embosser by some junior high 
students who used the braille printer for their science projects. Moreover, 
due to an increased interest in this adapted equipment, the library also 
acquired a portable stand-alone Franklin Language Master electronic dic-
tionary. 
The subregional library's Talking Book Project provided a CD-ROM 
component, which when combined with speech output, enabled visually 
impaired readers access to a wealth of information currently unavailable to 
them in standard print. Through the use of the CD-BLND, the National 
Library Service's catalog, consumers and staff have been successful in 
about 76% of their searches, reducing the time of an average search from 
30 minutes to 5. 
Also, two CCTVs (closed-circuit televisions) located in both the reference 
and periodical departments have enabled visually impaired users to read 
magazines, newspapers, personal letters, tax forms and other items. 
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In addition to six adaptive technology overview sessions for Worcester 
Public Library reference staff, the Talking Book Library also gave a similar 
presentation for 23 Worcester Area Cooperating Libraries (W ACL) direc-
tors and public service staff. Outreach activities included an open house to 
showcase the equipment for patrons, participation in a Central Region 
electronic resources workshop; co-sponsorship, with the University of 
Massachusetts Medical Center and Fairlawn Rehabilitation Hospital, of 
Disability Awareness Day for area service agencies and college personnel; 
participation in two regional health fairs, and visits to senior centers and 
elderly housing complexes. 
The Memorial Foundation for the Blind awarded the Talking Book Library 
a grant of $25,000 in FY95 which was used for equipment, materials, 
maintenance and operating expenses. Based on the results of a consumer 
survey conducted by the library, the Foundation also agreed to underwrite 
the costs of a five-part training series to begin in early FY96. The programs 
will teach people with visual problems how to used adapted PCs with voice 
and magnified screen output, as well as how to use scanning equipment and 
CD-ROM products. 
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Federal Program for Library Development 
The purpose of the federal program is to improve public library services 
statewide by assisting libraries in their efforts to identify and meet local 
needs, particularly the needs of those groups who have historically been 
underserved, such as the disadvantaged, illiterate, limited-English speak-
ing, elderly and children. The Board of Library Commissioners adminis-
ters the federal Library Services and Construction Act (LSCA) program in 
Massachusetts through competitive grants to libraries. Funds awarded 
under this program provide seed money to enable libraries to initiate or 
enhance services that could not otherwise be funded by state or local monies 
alone. 
LSCA Title I is specifically aimed at improving public library services to 
targeted populations such as those mentioned above. Title II funds a 
portion of public library construction projects, and Title III provides funds 
for multi-type library resource sharing activities. 
A State Advisory Council on Libraries (SACL) advises Board staff on the 
grant program and priorities, participates in the evaluation of project 
proposals submitted by libraries, and makes recommendations on these to 
the Board each May. 
In FY1995, the agency received $1,829,847 in Title I funds, $378,740 in 
Title II and $524,527 in Title III. This represented a reduction of less than 
1 % in Titles I and II and a 19.5% increase in Title III, based on an increased 
federal appropriation stressing the need for more emphasis on technology. 
In the fall, potential applicants were invited to participate in a competitive 
grant round for federal FY1996 funds based on an assumption of level 
funding in Titles I and III. Applicants included public libraries, regional 
library systems, resource sharing networks, institutions, and libraries serv-
ing the blind and physically handicapped. No Title II grant round was held 
due to the increasing unpredictability of federal support for public library 
construction, as evidenced by the work begun on the re-authorization of 
LSCA which makes no provision for construction funding. The initiation 
of an intensive competitive grant round for state construction funds during 
FY 1995 was a further reason for not proceeding with a federal round of 
grant-writing for construction projects. 
Several special programs were conducted for the first time in this grant 
round in addition to the standard projects possible under the Massachusetts 
Long-Range Program. A mini-grant program was offered to build upon 
the successful Massachusetts Science Reference Institute. This Science 
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Reference Kit program targeted disadvantaged communities over 10,000 
in population by offering grants of $8,000 for the creation of kits, an 
updated science reference collection, and science programming for children 
and their families . For the second year, a mini-grant program was con-
ducted to award $900 in Title I funds for a public library of any size to 
contract with a consultant to complete a preservation/conservation survey 
of its collection(s). These funds were to be matched by an equal amount 
of local funds. Upon completion of the survey, a plan would be imple-
mented to meet the library's future needs for proper storage, care and 
handling of the collection. 
For the automated resource sharing networks, several special programs 
provided opportunities to achieve the goal of improving access to resources 
statewide. Networks were again eligible to apply for qualifying expenses 
up to $35,000 for equipment and software to enable them, and consequently 
their full and dial-up members, to have access to the Internet. Also for a 
second year, networks having completed a Collection Management Policy 
that met the criteria of the Long-Range Program were able to apply for a 
maximum of $20,000 to develop a priority subject area as identified in the 
policy. A new two-year program, Z39.50 Software for Networks, was 
established this year to insure network interoperability and a virtual catalog 
by funding up to 75% of a network's cost for this software. 
Overall, 113 Letters of Intent were filed, and 59 proposals submitted, for 
review in this LSCA grant round. Agency staff conducted five proposal-
writing workshops throughout the state to assist applicants in preparing 
their grant proposals. Working with groups of applicants as well as with 
individual librarians, agency staff emphasized the need to identify and meet 
the needs of library users while addressing clearly stated priorities set by 
the federal LSCA legislation. 
With the conclusion of the review process in May, the Board of Library 
Commissioners awarded 38 Title I and seven Title III grants. Among the 
Title I awards were ten for Science Reference Kit Mini-Grants of $8,000 
each, and five for Preservation Surveys of $900 each. In all, Title I awards 
totaled $690,323 . 
Network Collection Development grants totaled $80,000 and were awarded 
to Fenway Libraries Online (FLO), Merrimack Valley Library Consortium 
(MVLC), Old Colony Library Network (OCLN) and Southeastern Auto-
mated Libraries (SEAL). The Z39.50 Software grants totaling $83,400 
were awarded to C/WMARS, Minuteman Library Network, and NOBLE, 
with several others being funded in both the Internet and Z39.50 programs 
under the State Technology Program to enable them to implement their 
projects immediately. 
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The Impact of LSCA 
A prime example of the use of federal money to begin a new library service 
is the Job and Career Center established this year at the Sawyer Free Library 
in Gloucester. Hard hit by the decline of fishing and related industries, the 
community needed a central resource for job information, a role the library 
could not fill adequately without some assistance. With the help of a LSCA 
Title I grant, the library was able to provide space for a center and hold 17 
workshops and programs for individuals seeking career information or 
assistance. It was also able to hold a Job and Career Fair which attracted 
over 45 businesses and colleges with over 1000 people attending, 38 of 
whom reported obtaining employment as a direct result of the Fair and 
bringing over $600,000 into the local economy. The new library service 
is now recognized throughout the town and local area as the place for those 
looking for a job, making a career choice or seeking business developlment 
information. 
The use of federal funds to enable a library to enhance the public's 
knowledge of electronic information and resources is exemplified by the 
Seekonk Public Library's Project PLUG - Public Library Users Group. 
With the proliferation of information in electronic formats and the public ' s 
need to access it - as well as make decisions about when to use it and how 
to tailor it to individual needs - this project provided a useful two-phased 
program of intensive training. The first phase consisted of four sessions 
on information survival skills, the Internet, and specific electronic programs 
such as Infotrac and FirstSearch. The second phase matched participants 
by subject interests into groups of four for hands-on instruction in an array 
of electronic resources which provided information on those common 
interests. Over 150 participants completed both phases of the training. 
Now that lesson plans and manuals have been developed, staff can more 
easily continue instruction as a part of its daily reference service. A 
Windows-based tutorial developed as part of the project will also serve to 
reach additional patrons who seek to become "information literate." 
Preservation and Collection Management 
This year's activities were focused in three areas: preservation education 
for librarians and archivists, the identification of special collections in need 
of preservation, and the development of cooperative collection manage-
ment policies for the automated resource-sharing networks. The first two 
of these activities were identified as priorities in Preserved to Serve: The 
Massachusetts Preservation Agenda. 
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Preservation Workshops 
The Agency continued to work with the three regional systems to design a 
program of 20 preservation workshops addressing the needs of librarians 
and archivists in the Commonwealth. In the fall, workshops were presented 
statewide on basic repair techniques for library and archival materials. 
Offered in a two-part sequence, these workshops focused on different levels 
of expertise so that participants could build on what they had learned in the 
previous workshop. In the spring, two new series of workshops were 
offered. The first attempted to meet a long-identified need of children's 
librarians. "Dr. Seuss Revisited: The Repair of Children's Books" aimed 
to teach those responsible for the mending of children's books about the 
different structure of many of those books and the proper ways to repair 
them. The second series emphasized the storing, handling, and provision 
of access to local history/special collections. While librarians know what 
to do with books, most have not received training in archival methods and 
know little of how to arrange and describe, preserve, and provide secure 
access to the documents housed in their local history collections. This 
workshop attempted to clarify some of those archival activities. 
Additional education activities provided by Agency staff took the form of 
several lectures and a meeting with Massachusetts Archives staff. These 
included speaking to classes at Simmons College, the University of Rhode 
Island, and to technical service librarians of the Minuteman Library Net-
work. The Massachusetts Archives, as part of its "statewide preservation 
initiative" is working with all the records repositories within a town or 
region to address the issues pertaining to the proper acquisition, arrange-
ment and description, preservation, and access to documents existing in that 
region. Agency staff participated in the Archives' discussions of the need 
for, and ways to implement, both a preservation program and a disaster 
preparedness plan. 
Significantly more inquiries about preservation concerns came from librari-
ans statewide this year. In part, this appears to be the result of the fifteen 
preservation surveys funded under the LSCA program during the past two 
years. A new grant program initiated this year has also generated consid-
erable interest. Beginning with the FY96 grant round, libraries will be able 
to apply for FY97 federal funds to implement some of the findings of the 
preservation surveys. 
Identifying Special Collections 
Of the 800 institutions in the Commonwealth who received the Critical 
Collections Questionnaire last year, 304 responded, identifying some 564 
collections considered to be "at risk." The purpose of the questionnaire was 
to determine the scope of special collections in Massachusetts needing 
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preservation. The institutions' staffs also completed a Preservation Ques-
tionnaire, specifying the types of damage and preservation concerns that 
related to each collection. Analysis of the questionnaire data is currently 
In process. 
Cooperative Collection Development 
As stated in the Long-Range Program, 1991-1996, automated resource-
sharing networks are required to complete a cooperative collection man-
agement policy to maintain eligibility to apply for LSCA funds. The 
deadline for completion was October 1, 1994. Four networks completed 
these policies this year. As the fiscal year ended, a number of others were 
still working on their collection assessments and other background infor-
mation necessary to develop such a policy. Agency staff has worked with 
the network staffs and librarians to move this process along. 
Institution Library Services 
While library services in the state-run correctional institutions continue to 
expand, this year marked the addition of a project within the Massachusetts 
County Jail system. The Suffolk County House of Correction, located next 
to Boston City Hospital, is a large facility which maintains security for more 
than 1200 men and women. In order to participate in the federal grant 
round, the institution conducted a major planning study to evaluate its 
programs, materials and services. With federal LSCA funds, the jail estab-
lished a Career /Education Resource Center within the library. It provided 
materials such as job indexes, listings, career guides, business management 
skill books, and trade study guides as well as adult education and college 
information. Serving more than 70% of the jail's population, this project 
responded to the the mission of the library as an information center and 
provided valuable programming, which may impact positively on inmates' 
ability to find and maintain employment upon leaving prison. 
Another grant project, located at Southeastern Correctional Center in 
Bridgewater, served as a pilot program, providing access to indexes on 
basic reference and vocational guidance through CD-ROM technology. 
The librarian developed a series of self-study units, enabling inmates to 
follow a basic search strategy and providing a multi-pronged approach to 
improving reference and research skills. The combination of training and 
utilization of new technologies proved to be a powerful motivator for 
inmates using the library for information searches. 
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Literacy 
Agency staff continued to monitor federal projects which support efforts 
to improve the reading and writing skills of adults, including an ever-grow-
ing newcomer population in need of English as a Second Language training 
and services. One project addressed the critical need of many adult 
learners, 15 to 20% of whom could be characterized as learning disabled 
or dyslexic. The Morrill Memorial Library's (Norwood) excellent literacy 
volunteer program has been dealing with a number of learners for whom 
the traditional approaches to reading, such as reliance on sight word 
recognition, were not meeting their needs. In order to strengthen the 
volunteers' ability to utilize the best teaching strategies, the library con-
tracted with a local reading specialist to provide training for volunteers. 
The training method, derived from the Orton-Gillingham principles devel-
oped at Massachusetts General Hospital and designed for older students, 
holds promise for volunteers who work with these specialized and needy 
learners. Another benefit ofthis project is the library's willingness to share 
this training with other Massachusetts library literacy programs, thus 
extending the benefits of the project beyond the initial target group. 
Special Projects 
Although the conclusion of the Massachusetts Science Reference Insti-
tute took place within the 1994 fiscal year, one of the final project 
objectives was not completed until the 1995 fiscal year. This was the 
development of an eighty-page guide to the science-related resources of 
Massachusetts institutions, organizations and agencies, their curricula, 
bibliographies and other information useful to public and school librarians 
who wish to make informed referrals to teachers, students and families in 
their pursuit of science subjects. The Massachusetts Science Reference 
Resource Guide highlights the wealth of statewide resources and suggests 
further opportunities for exploring and searching out information on spe-
cific science topics. Divided into seventeen categories by interest area, it 
lists opportunities for science exploration in areas such as environmental 
education, marine science, astronomy and biotechnology. Among the best 
resources is a complex network of state agencies whose primary or secon-
dary missions are science education and the environment. The guide also 
details the major science museums and numerous nature centers, wildlife 
sanctuaries and other extraordinary sites across the state which may stimu-
late science study. 
A follow-up to the Science Reference Institute was the special LSCA 
mini-grant round which awarded grants to ten public libraries to develop 
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science kits and science programming for the children and families of their 
communities. The development of these kits in the upcoming fiscal year 
will be tailored to the individual needs and interests of each community, 
and library staff will receive training in kit development and strategies for 
working effectively with schools. Project staffs will meet and share success 
stories. Close cooperation with local schools, school librarians, teaching 
staffs and local area science organizations will be a critical factor in project 
development. These mini-grants will enable a number of communities to 
continue building upon the new partnerships which were formed during 
the Science Reference Institute. It is hoped that the training sessions, 
family science programs, public relations strategies and final kit develop-
ment will have a positive impact in each community, motivating general 
interest in science education and supporting the need for better science 
refererence. 
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FY 1995 Financial Statement and Statistical Summary 
COMMONWEALTH OF MASSACHUSETTS IN ACCOUNT WITH THE 
BOARD OF LIBRARY COMMISSIONERS 
Julyl,1994-June30,1995 
Appropriations and allotments 
State Appropriations for Board Administration. .. 766,313 
State Aid for Regional Public Library Systems. . 13,005,931 
State Aid to Public Libraries .......... . 6,899,804 
Talking Book Library (Worcester public Library) 147,332 
Talking Book Library (Perkins School for the Blind) : 952,919 
Library Telecommunication Expenses . . . . . . . . 477,235 
State Funds Total 22,249,534 
Public Library Equipment Grants 
Library Construction .. . .. . 
Library Construction ..... . 
Massachusetts Library Information Network 
Capital Funds Total 
Federal Funds Allotment for LSCA Title I . 
Federal Funds Allotment for LSCA Title II 
Federal Funds Allotment for LSCA Title III 
Federal Funds Total 
FISCAL 1995 STATISTICAL SUMMARY 
Staff (FTE positions) 
Filled positions: 
Professional . . . . . 
Subprofessional and clerical. 
TOTAL ....... . 
Certification Activities: 
Professional certificates awarded 
Subprofessional certificates awarded 
Replacements . . . . . . . . . . . . 
44 
· . 424,572 
· 3,086,170 
· 11,440,000 
· . 390,222 
15,340,964 
1,829,847 
. 378,740 
. 534,527 
2,733,114 
19 
. 8 
27 
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. 0 
Professional Staff 
Director ... · Keith Michael Fiels 
Assistant to the Director . William Morton 
Head, Internal Operations & Budget . Barbara Glazerman 
Head, State Aid and Data Coordination . Dianne L. Carty 
Head, Library Development . . . . . Robert C. Maier 
Public Library/Government Liaison . Maureen J. Killoran 
Consultant for Services to Special 
Populations ........... . Shelley Quezada 
Consultant for Library Construction . Patience K. Jackson 
Preservation/Collection Management 
Consultant ............ .......... Gregor Trinkaus-Randall 
Continuing Education Coordinator/ 
Communications Specialist . . . Louise A. Kanus 
Technology Training Specialist . Richard Taplin 
Grants Manager . . . . . . . . . Sandra J. Souza 
Planning and Research Specialist . Mary A. Litterst 
State Aid Specialist . . Cara Barlow 
EDP Systems Analyst . Ann Downey 
Reference and Research Librarian . Brian Donoghue 
Public Library/Trustee Liaison. . . Merna L. Smith 
Library Information Systems Specialist. . · Paul J. Kissman 
Supervisor, Accounting and Payroll . . . · Jean Sousa-Makalou 
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Publications 
Agency Brochure 
A concise description of the goals, programs and services of the Board of Library Commis-
sioners. Fall 1994. 
Becoming a Nonprofit Tax-Exempt Corporation in Massachusetts 
A guide for Friends of the Library organizations and other library support groups. August 
1995. 
Fact Sheets. 
A collection of 14 fact sheets describing current agency programs, their purposes, and the 
funding source and authorization for each. 
The FY93 Municipal Pie . .. What's Your Share? 
Report prepared by the State Aid and Data Coordination Unit using Department of Revenue 
data showing the amount each city and town spends on public library service as compared to 
total municipal expenditures. March 1995. 
Grants Management Manual: Managing Your LSCA Grant, 1995 
Practical manual for grant recipients on managing project details and reporting requirements. 
Guidelines for Developing a Strategy to Address Pay Equity in Libraries 
A fact sheet developed in cooperation with the Personnel Issues Committee of the Massachu-
setts Library Association. April 1994. 
Guidelines for Selecting a Professional Fund Raising Consultant 
A list of questions to help analyze the library 's fundraising capability, an outline of what a 
consultant can or cannot do for the library, and steps in choosing and retaining a consultant. 
June 1994. 
Library Foundations or Trusts and Friends of the Library Groups 
Outline of commonalities and differences between Friends groups and Foundations or Trusts. 
September 1994. 
List of Public Library Friends Groups in Massachusetts 
A list identifying Friends groups by regional library system, municipality, and library name. 
(To be updated September 1995.) 
LSCA Special Projects Report, FY1991-1994 
Evaluations of selected representative grant projects completed with LSCA Title I and 
Title III fund s during the past four years. 
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MBLC Notes 6 issues 
Bi-monthly newsletter containing information on library legislation, statewide news and 
actions taken at meetings of the Board of Library Commissioners; includes timely 
announcements and articles of general interest to the Massachusetts library community. 
Massachusetts Long-Range Program, 1991-1996, 1996 Supplement 
Update to the five-year plan for library services in the Commonwealth. 
Massachusetts Position Vacancies 12 issues 
Monthly listings of professional library and information science positions available in the 
Commonwealth. 
Massachusetts Public Library Data: Circulation and Services Report, 
FY94 
A report on the circulation, holdings, hours and facility use of public libraries in Massa-
chusetts. January 1995. 
Massachusetts Public Library Data: Financial Statistics Report, FY94 
A report on public library income and expenditure data. January 1995. 
Massachusetts Public Library Data: Personnel Report, FY94 
Salary and staffing infomlation as submitted by public libraries in Massachusetts. January 
1995. 
Massachusetts Public Library Data: Summary Tables and Graphs, FY94 
Massachusetts public libraries at a glance. A summary offinancial, personnel and library 
use data based on the three detailed statistical reports published by the State Aid and Data 
Coordination Unit. January 1995. 
Massachusetts Public Library Fact Sheet 
Statewide summary of annual usage of libraries and average library book costs. February 
1995. 
Massachusetts Science Reference Resource Guide 
A compilation of institutional and organizational science resources available in the state 
to which public and school librarians can refer teachers, students and their parents, and 
general library patrons who are pursuing the study of science. The guide was produced 
under a Higher Education Act Title lIB grant and is an outgrowth of the Massachusetts 
Science Reference Institute. September 1994. 
One Hundred-and-Fifth Annual Report of the Board of Library 
Commissioners - Fiscal Year 1994. June 1995. 
Preserved to Serve: The Massachusetts Preservation Agenda 
The statewide preservation document produced by the Task Force on. Preservation and 
Access. February 1992. 
A Strategic Plan for the Future of Library Services in Massachusetts. 
July 1993. 
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Task Forces and Committees 
Representatives from all types of libraries and user groups serve on various 
standing and ad hoc advisory committees and task forces established by the 
Board. They provide insight and as sistance with matters concerning the 
improvement of library services in the state. Their efforts deserve recog-
nition and appreciation. 
State Advisory Council on Libraries 
Molly Fogarty Public Libraries Springfield City Library 
Chair 
Mary Ann O'Toole Libraries Serving Mass. Assistive Technology 
Vice-Chair the Handicapped Partnership 
Mary-Jo Sweeney Institutions Mass. Department of 
Secretary Correction Libraries 
Debra Blanchard Public Libraries Athol Public Library 
Joseph Boyd Users Lynn 
Louis N. Carreras Users Shirley 
Donna Curry Users Templeton 
Elizabeth Eddison Special Libraries Inmagic, Inc. 
Mary Beth Fincke School Libraries Grey Jr. High, Acton 
Jane Ouderkirk Academic Libraries Harvard University 
Dinah Smith Public Libraries Plymouth Public Library 
Carolyn Winn Users Woods Hole 
Task Force On Private Funding for Public Libraries 
Cara Barlow 
Louise Brown 
Walter Curley 
Joseph Dionne 
Janet Eckert 
S. Andrew Efstathiou 
Keith Michael Fiels 
George Girard 
Penelope Johnson 
[rene Probstein 
Betsy Robinson 
Florence Rubin 
Gregory Shesko 
Merna Smith 
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Board of Library Commissioners 
Wayland Free Public Library 
Massachusetts Library Trustees Assn. 
Lawrence Public Library 
Western Massachusetts 
Regional Library System 
Board of Library Commissioners 
Board of Library Commissioners 
Brewster Ladies ' Library Association 
Worcester Public Library 
Board of Library Commissioners 
Massachusetts Library Trustees Assn. 
Newton Free Library 
Massachusetts Friends of Libraries 
Board of Library Commissioners 
Trustee Effectiveness Task Force 
James Baughman 
Dianna Bennett 
Sylvia Buck 
Dianne Carty 
Janice Charbonneau 
Keith Michael Fiels 
Suzanne Garber 
Karen Klopfer 
John Lynch 
Elaine Melisi 
Julie Michutka 
Anne O'Brien 
Ellen Rainville 
Ellen Rauch 
Marcia Rich 
Marcia Shannon 
Merna Smith 
J urgen A. Thomas 
Linda A. Wright 
Simmons College Graduate School 
of Library and Information Science 
Belding Memorial Library, Ashfield 
Warren Public Library 
Board of Library Commissioners 
Central Massachusetts 
Regional Library System 
Board of Library Commissioners 
Wilbraham Public Library 
Western Massachusetts 
Regional Library System 
Warren Public Library 
Massachusetts Library Trustees Assn. 
Burlington Public Library 
Pollard Memorial Library, Lowell 
Massachusetts Library Association 
Eastern Massachusetts 
Regional Library System 
Burlington Public Library 
Yarmouth Library Board 
Board of Library Commissioners 
Board of Library Commissioners 
Bridgewater Public Library 
Preservation and Collection Management Advisory Committee 
Nancy Burkett 
Dennis Dahill 
Mary Beth Dunhouse 
Hilding Hedberg 
Harley Holden 
Brenda Howitson 
Bonnie Isman 
John Laucus 
Brenda Lawson 
Lynda Leahy 
Theresa Percy 
Sarah Pritchard 
Ann Russell 
Gregor Trinkaus-Randall 
Elizabeth Watson 
Albert H. Whitaker, Jr. 
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American Antiquarian Society 
New England Historic Genealogical Society 
Boston Public library 
Attleboro Public Library 
Harvard University 
Massachusetts State Library 
Jones Library, Amherst 
Boston University 
Massachusetts Historical Society 
Northeastern University 
Old Sturbridge Village 
Smith College 
Northeast Document Conservation Center 
Board of Library Commissioners Staff 
Fitchburg Public Library 
Massachusetts Archives 





